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NATIONAL OPEN DATA POLICY
1. Introduction

In 2022, INAI together with other institutions, announced the establishment of the Open Mexico (Abramos México) strategy, which includes a set of actions aimed at ensuring that the Mexican State has a National Open Data Policy, which is applicable and progressively implemented in the three branches and orders of government.
2. Objectives
The National Open Data Policy will be a document that includes -among other elements- a diagnosis, identified problems, solution alternatives, objectives, cross-cutting axes, potential populations, as well as those responsible and relevant sectors for the opening of data. This document will guide the guarantor agencies and institutions so that, according to their context, they can advance in the development of the open data agenda. 
3. Work strategy
The Open Mexico strategy foresees the existence of several working groups to build the National Open Data Policy (PNDA). The first, a Driving Group, in charge of leading and defining the strategy in general; a Technical Group in charge of implementing the strategy; and a Specialized Group, which was integrated in thematic tables of national and international experts during the National Open Data Conference 2022 (a meeting of the open data community, held every year in Mexico).
In addition, a construction process has been defined that includes collaborative schemes based on transparency, participation and innovation, structured in three stages:


	STAGES
	1: Preparation and opening
· Installation of the Driving Group
· Construction of base documents

	
	2: Work development

· Creation of the Technical Group
· Elaboration of the first draft of the PNDA
· Dialogue tables of the Specialized Group at the National Conference on Open Data 2022
· Elaboration of the first draft of the PNDA
· Open data dialogue tables at the National Transparency Week
· Regional Forums in the states of the country
· Elaboration of the third draft of the PNDA
· Start of the digital public consultation, with face-to-face consultation spaces (during the celebration of Open Data Day 2023)
· Development of the public consultation (2 months)
· Preparation of the fourth draft of the PNDA

	
	3: Closing and presentation of results

· Presentation to the National Transparency System (composed of the guarantor agencies throughout the country) for review
· Approval of the PNDA by the SNT
· Publication in the Official Gazette of the Federation (this step formalizes its application at the national level)



4. Areas of collaboration
To date, the project has favored an open approach, including the participation of guarantor agencies, authorities, academia, civil society, the open data community of practice and the local, national and international business sector.
In this sense, collaboration with other national and international public or private organizations is an opportunity to strengthen the PNDA during the public consultation period, or during the implementation of the policy, given that alliances can be generated to incorporate talent, experiences, standards, infrastructure or other elements that are generating transformative results in Mexico or globally, to thereby enhance the results of the implementation of the PNDA and move towards harmonization of open data efforts and the consolidation of a global community in this area.
5. More information and contact
All information about the Abramos Mexico strategy, as well as the process of building the public policy, is available at https://abramosmexico.mx.  
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